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SUMMARY OF FACULTY SENATE MEETING

3/24/03

CALL TO ORDER

The meeting was called to order by Chair Cooper at 3:19 P.M.

APPROVAL OF THE MINUTES

Motion to approve the minutes of t h e 2/10/03 meeting by Senator
Chancey; second by Senator Herndon. Motion passed .
Motion to approve the minutes of the 3/10/03 meeting by Senator
Vajpeyi; second by Senator Basom. Motion passed .

CALL FOR PRESS IDENTIFICATION

Terry Hudson, Waterloo-Cedar Falls Courier was present .

COMMENTS FROM PROVOST PODOLEFSKY

Sue Koch , Associate Provost, attended the meeting for Provost
Podolefsky and read a message from the Provost in reaction to
the recent world events.
This message was sent to the Academic
Affairs Council, Academic Department Heads, the UNI Cabinet , and
university and student l eadership, and wi ll be on UNI Online
tomorrow.

COMMENTS FROM FACULTY CHAIR, MELISSA HESTON

Dr . Heston had no comment s.

COMMENTS FROM CHAIR, CAROL COOPER

Chair Cooper noted that the elections have been completed.
There were about 200 votes cast and the winners have been
notified . The following were elected : Chair of Graduate
Faculty - Richard Utzi Chair of Teacher Ed - Charin Lee;
Military Advisory - Janet Drake; Committ ee on Committees - Marty
Reineke; Committee on Curriculum - Apri l Chatham-Carpenter;
Faculty Cha ir - Caro l Cooper
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Chair Cooper reminded the Senate that the Regents will be at UNI
on Thursday, April 10 and Senators should watch their e-mail, as
there may be something planned for the Regents.

CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING

844

School-Age Care Leadership Certificate

Motion to be docketed at the top of the order as #754 by Senator
Herndoni second by Senator Terlip. Motion passed.

NEW BUSINESS

ONGOING BUSINESS

CONSIDERATION OF DOCKETED ITEMS

754

School-Age Care Leadership Certificate

Motion to accept by Senator Herndoni second by Senator Basom.
Discussion followed noting that this certificate is connected
with the Camp Adventure program. Dr. Christopher Edginton,
Director, HPELS, was present to provide background information
and to answer questions. He noted that the courses proposed are
available to all students and students that will be having
experiences other that Camp Adventure may earn this certificate,
however, the program is directed at those students participating
in Camp Adventure.
Dr. Edginton questioned adding 217:030 for three credits, as
suggested by Senator Herndon, to their prerequisites.
Chair
Cooper noted that he needs to check with the Psychology
Department first to get their approval to offer this course as
part of their requirements.
Motion passed.

Motion to move #750 to the top of the docket by Senator Basomi
secondi second by Senator van Wormer. Motion passed.
750

Certificate in Entrepreneurship
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Motion to accept by Senator Basom; second by Senator Wurtz.
Dr. Peter Goulet, Management, was present to discuss this
certificate.
In response to Senator Herdon's question of the
benefits of having this certificate, Dr. Goulet noted that there
is currently no way for students to be recognized for their
efforts in this area. There are a number of student businesses
on campus, as well as monetary support, community support and
student opportunities, and this is a way for the students to
receive credit for some of this. This can be an area of focus
for students.
Discussion followed on the benefits of a
certificate of this type, who would qualify, and the restricting
certificates to majors only. Dr. Goulet noted that the intent
of this certificate is to limit it to Business majors and
minors.
He also noted that some double counting would be
allowed.
Motion passed.

746

Receive Category III Report from the Liberal Arts Core
Committee

Motion to receive by Senator Chancey; second by Senator Herndon.
Bev Kopper and Scott Cawelti, Co-chairs of the Liberal Arts Core
Committee were present.
Dr. Kopper highlighted the recommendations, noting that the
review team concluded that there were revisions that needed to
be made relating to the Outcomes Assessments.
They also
recommended that a Student Outcomes Assessment plan be
developed.
Enrollment data were also examined, noting this was
a fast growing category.
Staffing of courses was also looked at
and it was recommended to expand course offerings and remove
Capstone from Category III that would allow some of the Biology
faculty now responsible for some of the Capstone courses to
teach other courses within their area.
After extensive reviews, the LAC Committee made the proposal
that we go back to the original intent of the Capstone course as
it was designed, that it become a university-wide endeavor best
organized as a distinct part of the LAC, and be removed from
Category III and placed in a new Category VII to reflect the
university-wide basis.
This revision is being recommended as a
requirement for all students, as well as transfer students, on
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or after Fall 2004.
The Committee also recommends that the
current Capstone, Environment, Technology, and Society continue
to be a Capstone course.
Chair Cooper summarized that this is a three-part proposal; to
move Capstone from Category III to Category VII, to accept the
LAC Committee criteria in general for the course, and to make it
effective Fall 2004.
A lengthy discussion followed with the Senate being somewhat
divided as to move Capstone from Category III to Category VII or
to drop it completely.
Senator Terlip noted that there are a lot of unanswered
questions, specifically if resources are available, if there is
faculty interest and it would make sense to have a more clear
cut proposal on what this course would look like.
It would be
helpful to take it to the college senates to see if there is
interest in proposing courses along the suggested lines.
There
needs to be more time to think about all the ramifications of
the proposal.
Senator Terlip stated that she has no problem
accepting the report but that she is not comfortable voting
Capstone "up or down" without more information.
Discussion
followed.
Senator Swan remarked that he has misgivings about the motion to
receive this report as there is a proposal in the report to move
Capstone to Category VII and there are significant issues
involved including the possibility of cutting Capstone.
To
receive a report that recommends cutting Capstone does not make
sense.
He would like to know what the Colleges say about it,
and to know any dissenting views from the committee or other
faculty.
Dr. Kopper replied that in the discussion of evaluation of the
Core and ways to reduce the Core, they were not discussing
Capstone as the committee had unanimously agreed on the proposal
and then later there was some disagreement.
The majority of the
committee supports this proposal.
Discussion of ways to reduce
the Core did not include Capstone.
Dr. Kopper noted that the
LAC Committee will be continuing their discussions and will come
to a decision before the end of the semester.
Motion to table by Senator Swan; second by Senator Terlip.
Motion passed.

5

Motion to thank the Liberal Arts Core Committee for their work
on this Category III review by Senator Basom; second by Senator
van Wormer. Motion passed.

751 Proposal for a University Writing Committee
Motion to accept by Senator Terlip; second by Senator Chancey.
Senator Chancey offered the following amendment, to change the
committee membership from a ten-member to an eleven-member
committee, adding "one representative from the Liberal Arts Core
Committee" . Second by Senator Basom.
Amendment passed.
Discussion followed as to committee membership being elected or
appointed.
Senator Swan moved to amend the proposal so that faculty
representatives from each college are elected; second by Senator
Terlip. Motion passed.

ADJOURNMENT

DRAFT FOR SENATOR'S REVIEW
MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING
3/24/03
1590

PRESENT:
Kenneth Basom, Karen Couch Breitbach, Clif Chancey ,
Carol Cooper, Cindy Herndon, Melissa Heston, Susan Moore, Laura
Terlip, Jesse Swan, Dhirendra Vajpeyi, Katherine van Wormer,
Susan Wurtz, Shahram Varzavand, Donna Vinton

Teresa Hall was attending for Ali Kashef, and Associate Provost
Sue Koch was attending for Provost Aaron Podolefsky.
David Christensen,
Romanin, and Mir Zaman

Absent:

Chris

Ogbondah,

Gayle

Pohl,

Tom
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CALL TO ORDER

The meeting was called to order by Chair Cooper at 3 :19 P.M.

APPROVAL OF THE MINUTES

Motion to approve the minutes of the 2/10/03 meeting by Senator
ChanceYi second by Senator Herndon.
Motion passed.
Motion to approve the minutes of the 3/10/03 meeting by Senator
Vajpeyii second by Senator Basom.
Motion passed.

CALL FOR PRESS IDENTIFICATION

Terry Hudson, Waterloo-Cedar Falls Courier was present.

COMMENTS FROM PROVOST PODOLEFSKY

Sue Koch , Associ ate Provost, attended the meeting for Provost
Podolefsky.
She read a message from the Provost in reaction to
the recent world events.
This message was sent to the Academic
Affairs Council , Academic Department Heads, the UNI Cabinet, and
university and student leadership, and will be on UNI Online
tomorrow.
Dear colleagues, this Monday classes will resume after a
weeklong spring break.
The world is a very different place this
Monday than it was the week before . Student s, faculty and staff
may hold strong opinions about world events.
Some may wish to
express support for our men and women in combat.
Others may
wish to express distain for our policies .
At its best, a university is a setting that encourages the free
and open expression of ideas and differences of opinions.
Over
the next days and we eks, I ask that you respond thoughtfully and
with tolerance to expressions of deeply held beliefs peacefully
expressed.
I ask that deans, department heads, and facult y use common sense
and good professional judgment in response to the coming events.
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COMMENTS FROM FACULTY CHAIR, MELISSA HESTON

Dr. Heston had no comments.

COMMENTS FROM CHAIR COOPER

Chair Cooper noted that the elections have been completed.
There were about 200 votes cast and the winners have been
notified.
The following were elected: Cha ir of Graduate
Faculty - Richard Utz; Chair of Tea cher Ed - Charin Lee;
Military Advisory - Janet Drake; Committee on Committees - Marty
Reineke; Committee on Curriculum - April Chatham-Carpenter;
Faculty Chair - Carol Cooper
Chair Cooper
on Thursday ,
there may be
Senat ors, if

reminded the Senate that the Regents will be at UNI
April 10.
Senat ors should watch their e-mail, as
something planned for the Regents.
She urged the
they have never attended a Regents meeting, to stop

by.

Vice Provost Koch noted that the Regents agenda and docket items
of each meet ing are posted on-line a week prior to the meeting
on the Board of Regents website.

CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING

844

School-Age Care Leadership Cert ificate

Moti on to be docketed at the top of the order as #754 by Senator
Herndon; second by Senator Terlip.
Moti on passed.

CONSIDERATION OF DOCKETED ITEMS

754

School-Age Ca re Leadership Certificate

Motion to accept by Senator Herndon; sec ond by Senator Basom.
Discussion followed noting that this cert ificat e is connected
with the Camp Adventure program.
Dr. Christopher Edginton,
Director, HPELS, was pres en t to provide background information
and to answer questions. He noted that the courses proposed are
available to all students and students that will be having
experiences other that Camp Advent ure may earn this cert ifi cate,
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however, the program is directed at those students participating
in Camp Adventure.
Dr. Heston questioned the inclusion of Human Growth and
Development . Dr. Edginton responded that Camp Adventure
programs are for children age two and up.
He pointed out that
out of the approximately 800 students that participate in Camp
Adventure, about 200 are from UNI, and maybe 100 students will
take anyone of the designated courses.
If a student is working
with children they should know something about Human Growth and
Development, which is why that course is required.
Dr. Edginton noted that Camp Adventure students earn 12 hours of
credit for their participation. As this is a service-learning
program, the power the students gain comes from the opportunity
for reflection.
This is increased if a person stays in the
program over two years.
He also noted that it is a very
extensive academic program for a person to get through those 12
hours .
Senator Herndon remarked on courses other than Human Growth and
Development that might be appropriate.
Dr. Edginton responded
that their intention was that students have some academic
theoretical work in Human Growth and Development but that there
are between 15 - 80 different universities represented in the
program. Associate Provost Koch noted that our Record Analysis
would review the different transcripts and determine what
courses are applicable.
Dr. Edginton noted that Camp Adventure
is responding to standards put forth by the National School-Aged
Care Alliance.
Dr. Edginton questioned adding 217;030 for three credits, as
suggested by Senator Herndon, to their prerequisites.
Chair
Cooper noted that he needs to check with the Psychology
Department first to get their approval to offer this course as
part of their requirements.
Senator Moore noted that library materials are available to
students off-site via electronic means.
Motion passed.

Motion to move #750 to the top of the docket by Senator Basom;
second; second by Senator van Wormer.
Motion passed.
750

Certificate in Entrepreneurship
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Motion to accept by Senator Basom; second by Senator Wurtz.
Dr. Peter Goulet, Management, was present to discuss this
certificate.
In response to Senator Herdon's question of the
benefits of having this certificate, Dr. Goulet noted that there
is no way currently for students to be recognized for their
efforts in this area.
There are a number of student businesses
on campus, as well as monetary support, community support and
student opportunities, and this is a way for the students to
receive credit for some of this.
This can be an area of focus
for students.
Discussion followed on the benefits of a
certificate of this type, who would qualify, and the restricting
certificates to majors only.
Dr. Goulet noted that the intent
of this certificate is to limit it to Business majors and
minors.
He also noted that some double counting would be
allowed.
Senator Couch Breitbach noted her concern with students loading
up on certificates to make themselves more marketable, which add
to the number hours and the time it takes students to graduate
and the increased tuition.
Motion passed.

746

Receive Category III Report from the Liberal Arts Core
Committee

Motion to receive by Senator Chancey; second by Senator Herndon.
Bev Kopper and Scott Cawelti, Co-chairs of the Liberal Arts Core
Committee were present.
Dr. Kopper stated that many members of the LAC Committee were
present at today's meeting to answer questions.
Dr. Kopper highlighted the recommendations, noting that the
review team concluded that there were revisions that needed to
be made relating to the Outcomes Assessments.
They also
recommended that a Student Outcomes Assessment plan be
developed.
Enrollment data was also examined, noting this was a
fast growing category.
Staffing of courses was also looked at
and it was recommended to expand course offerings and remove
Capstone from Category III, which would allow some of the
Biology faculty now responsible for some of the Capstone courses
to teach other courses within their area.
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Dr. Kopper noted that the review team had recommended a college
wide discussion of Capstone be held to look at its future and to
provide the LAC Committee with a model.
These recommendations
were not available until this past fall.
The LAC Committee
began extensive discussions in the fall related to Capstone.
Recommendations had not been received by the November 22 meeting
and the LAC Committee unanimously approved a proposal for a
revised Capstone experience, which they had developed.
This was
shared with the review team so they could work collaboratively
on this.
The proposal was then shared with the College of
Natural Science Senate and they passed a related motion agreeing
that Capstone should be a campus-wide offering and supports the
proposed Category VII in it's broad intent.
She noted that the
LAC Committee held many discussions on this and that Capstone
received mixed reviews, with the prevailing comments suggesting
it should be revised or dropped.
The majority of the CNS
faculty did not agree that Capstone as it is currently taught
should be the third course in the three-course sequence, as it
currently is.
They suggested that any program replacing
Capstone should be flexible with appropriate educational goals.
After extensive reviews the LAC Committee made the proposal that
we go back to the original intent as it was designed, that it
become a university-wide endeavor best organized as a distinct
part of the LAC, and be removed from Category III and placed in
a new Category VII to reflect the university-wide basis.
They
are also in favor of the model that it be an integrated type of
experience that would occur in the junior or senior year as an
aid in preparing students for many of the goals of the Liberal
Arts Core.
They suggest that it remain a two-credit requirement
and there will be an accompanying list of courses approved by
the LAC Committee.
This course should be attractive and
accessible to students from a wide spectrum of disciplinary
backgrounds, and either integrate content from two or more
diverse disciplines, or emphasize service-based learning and
provide engagement with communities outside of UNI.
This would
be a course that is intellectually challenging, promoting higher
thinking skills, and has students from a wide range of
disciplines look at problem solving activities and promote the
development of skills associated with life-long learning.
This
revision is being recommended as a requirement for all students,
as well as transfer students on or after Fall 2004.
The
Committee also recommends that the current Capstone,
Environment, Technology, and Society continue to be a Capstone
course.
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Chair Cooper summarized that this is a three-part proposal; to
move Capstone from Category III to Category VII, to accept the
LAC Committee criteria in general for the course, and to make it
effective Fall 2004.
A lengthy discussion followed with the Senate being somewhat
divided as to move Capstone from Category III to Category VII or
to drop it completely.
Senator Terlip noted that there are a lot of unanswered
questions, specifically if resources are available, if there is
faculty interest and it would make sense to have a more clear
cut proposal on what this course would look like.
It would be
helpful to take it to the college senates to see if there is
interest in proposing courses along the suggested lines.
There
needs to be more time to think about all the ramifications of
the proposal.
Senator Terlip stated that she has no problem
accepting the report but that she is not comfortable voting
Capstone "up or down" without more information.
Discussion
followed.
Senator Swan remarked that he has misgivings about the motion to
receive this report as there is a proposal in the report to move
Capstone to Category VII, there is significant issues involved
including the possibility of cutting Capstone.
To receive a
report that recommends cutting Capstone does not make sense.
He
would like to know what the Colleges say about it, and to know
any dissenting views from the committee or other faculty.
Dr. Kopper replied that in the discussion of evaluation of the
Core and ways to reduce the Core, they were not discussing
Capstone as the committee had unanimously agreed on the proposal
and then later there was some disagreement.
The majority of the
committee supports this proposal. Discussion of ways to reduce
the Core did not include Capstone. Dr. Kopper noted that the
LAC Committee will be continuing their discussions and will come
to a decision before the end of the semester.
Motion to table by Senator Swan; second by Senator Terlip.
Motion passed with one "no" vote.
Associate Provost Koch noted that the Liberal Arts Core
Committee is one of the hardest working committees at UNI.
They
meet every Friday and proposals that are brought forward are
brought with much thoughtful and intensive work.
She is very
appreciative of the effort they have put into bringing focus and
attention to the Liberal Arts Core.
It has been sorely needed
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for a number of years and we are now getting the kinds of
discussions that have been needed.
Motion to thank the Liberal Arts Core Committee f or their work
on this Category I I I review by Senator Basom; second by Senator
van Wormer.
Motion passed.

751 Proposal for a University Writing Committee
Motion to accept by Senator Terlipi second by Senat or Chancey.
Senator Chancey offered the following amendment, to change the
committee membership from a ten-member to an eleven-member
committee, adding "one representative from the Liberal Arts Core
Committee".
Second by Senator Basom.
Amendment passed.
Discussion followed as to committee membership being elected o r
appointed.
Dr. Cawelti noted that at the time the original
university writing committee was set up there were not that many
people at the university with some kind of concern about writing
and the writing process.
When elected, people are not
interested and tend not to show up. Appointments by Deans will
come from recommendations and based on people who are interested
and want to do it, and makes the process work.
The University
Writing Committee had been in existence for several years about
a decade before and it worked well because it had people who
were chosen that way.
Senator Swan questioned why Deans couldn't ask people to run for
the positions as this would be an elected faculty body, and
would give it a degree of legitimacy that it otherwise wouldn't
have.
Dr. Kenneth Baughman, Department of English, responded that
what's most important is that this committee really represent
faculty interests because it is crucial that this be a kind of
forum where faculty can participate in expanding the ways in
which writing opportunities will become available to our
students.
That this committee is perceived by the faculty as
being representative o f faculty is quite important.
Senator Swan moved to amend the proposal so that faculty
representatives from each college are elected; second by Senator
Terlip.
Motion passed.
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Motion to adjourn by Senator Moore.
Meeting was adjourned at 5:00 P.M.

Respectfully submitted,
Dena Snowden
Faculty Senate Secretary

